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Construction Phase Risk 

•! Identification of risks and clarity in allocation of risks are 

fundamental  

•! To the funding of a project  

•! To secure value for money from the supply chain 

•! Construction phase carries particular risks.  Examples:  

•! Price escalation and currency fluctuation 

•! Performance of plant (e.g. power curve and availability)  

•! Design, and design information 

•! Ground and sea bed condition, physical obstructions (and unexploded 

ordinance) 

•! Interfaces re design and programme 

•! Availability of labour 

•! Vessel availability and weather delays 



Perspectives and Procurement 

Approaches 

•! Perspectives 

•! Developers'/Owners’ perspective  – a wind farm: 
•! meets consents and the performance criteria 

•! delivered on time, to budget and safely 

•! Funders’ perspective – avoid delay or interruption to cash flow   

•! Supply chain perspective 

•! Understand obligations and liabilities 

•! Exclusions and limits on liability 

•! Inform pricing 

•! Procurement approaches 

•! Turnkey/EPC approach 

•! Limited multi contract approach  

•! Multi contract Separate packages with risk sharing 

•! Reality may be a mixture  



Feedback 

•! Common denominator – fundamental need to identify risks and 

allocate clearly  

•! Difficulties 

•! Difficult to understand proposed risk profile 

•! Lack of transparency and clarity leads to  

•! Less than collaborative relationships 

•! Lack of supply chain engagement 

•! Responsibility falling between stools 

•! Unnecessary cost 

–! Duplication of contingencies  

–! Cost of bidding 

•! Excessive qualifications and attempts to limit liability 

•! 11th hour deal breakers  



Identification and allocation of risk – 

Risk Schedule 

•! BWEA OWDG concluded useful to have a means of  

•! Identifying risks - checklist of more common risks 

•! Presentation of proposed risk profile/planned allocation of risks 

•! Facilitating  the management of risk 

•! Features 

•! Checklist of common risks  

•! Provides brief comments on the risks  

•! Provides a column for the users to allocate the risks as between the 
parties involved   

•! Not intended to 

•! be exhaustive  

•! prescribe how risks should be allocated or managed, or  

•! recommend best practice in risk management 





Project X - Risk Profile (2) 



Benefits  

•! May assist with comprehensive analysis of risk  

•! Presentation of risk profile 

•! clear presentation 

•! summary of risk profile can be communicated quickly and effectively e.g. to  

•! Owner’s own team 

•! Investors, funders and insurers 

•! Supply chain (or with bid) 

•! Promotes collaboration and supply chain engagement 

•! Avoidance of duplication of contingencies 

•! Deal breaker issues flushed out early 

•! More time to spend discussing/managing the actual risk  

•! Assists with negotiation in confidence of high degree of understanding of 

the essential ingredients of the bargain   

•! Short step to enshrine the principles agreed into writing 



Conclusion 

•! Better identification and clarity in planned allocation of risk 
•! Assist management of risk 

•! Important to funding of projects 

•! Important to secure value for money 

•! The Risk Schedule may assist 

•! Please have a look and send us your comments 

THANK YOU 
Paul McQuillan 
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